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Fiscal Year 2023
Budgetary Notes

• Staff continues to monitor the impacts on 
revenues and expenditures from the COVID-19 
pandemic.

• Staff is also monitoring impacts of inflation on 
costs of labor, and supplies and services; and 
rate increases on costs of utilities. 

• American Rescue Plan Act (ARPA): Second year 
of federal funding for responding to the COVID-
19 and economic crises
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American Rescue Plan Act
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The City of Chula Vista has been allocated $57.5 million of 
federal relief funds under the American Rescue Plan Act (ARPA) 
to be allocated by December 31, 2024 and spent by December 
31, 2026. 

Eligible expenditure examples:
• Responding to COVID-19 and its negative economic 

impacts, including aid to households, small businesses 
and affected industries

• Premium pay for eligible essential workers
• Investments in water, sewer or broadband infrastructure
• Providing general government services 



American Rescue Plan Act
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Examples of Funded Projects:
• COVID-19 testing and vaccinations
• Create CV public arts grants with CV Library 
• Rehabilitation of the former YMCA building
• Small business grants 
• Curb/sidewalk café assistance
• Jacob and Cushman Food Bank support 
• Homeless supportive services

Visit our website for a list of projects and reports:
https://www.chulavistaca.gov/departments/american-rescue-plan-act-of-2021



All Funds Summary
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Figures presented are preliminary and subject to change 



All Funds 
Budget Highlights

• Second year of funding for the Ambulance Transport 
System (in-house, Fire Department operated)

• Repairs and improvements to various public facilities
• Repairs and improvements to sidewalks and other 

infrastructure
• Increased tree trimming services 
• Increased library funding for books and materials
• Increased parks budget for additional programming
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All Funds Revenues
(in thousands)
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All Funds Revenues by Category

Figures presented are preliminary and subject to change 



All Funds Expenditures
(in thousands)

All Funds Expenditures by Category
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All Funds by Fund Category 
Revenue and Expenditures

(in thousands)

All Funds by Fund Category

10Figures presented are preliminary and subject to change 



All Funds
Revenue Graph

Revenues by Fund Type
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General Fund 45%

Capital Funds 2%
Debt Funds 6%

Development Funds 3%
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Grant Funds 7%

Internal Service Funds
2%
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Section 115 Trust Fund
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Successor Agency Funds

1%



All Funds
Expenditure Graph

Expenditures by Fund Type
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All Funds Staffing Summary
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FTE – Full Time Equivalent positions

Figures presented are preliminary and subject to change 



General Fund Summary
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Figures presented are preliminary and subject to change 



General Fund Revenues
(in thousands)
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General Fund Revenues by Category

Figures presented are preliminary and subject to change 



General Fund 
Revenue Assumptions

• Major Revenue assumptions
– Major revenues projected to increase by $14.9 million or 14.1% 

over FY 2022 Adopted Budget
– Primary drivers include:

• $5.7 million added for Measure A and Measure P revenues
• $3.8 million increase for Sales Tax revenues
• $3.4 million increase for both Property Tax and Motor Vehicle 

License Fees
• $1.6 million increase for Franchise Fees revenues

• Various revenue growth rates were applied to other 
major revenues accounts based on economic trends, 
known rate increases and other factors. 
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General Fund 
Revenue Assumptions (cont.)

• Other Revenues assumptions 
– $0.3 million increase for Other Local Taxes

• $0.2 for Business License Tax and $.05 million for Real 
Property Transfer Tax. 

– $1.9 million increase in Other Revenues
– $0.3 million increase in Charges for Services 
– $13.1 million increase in Transfers In 
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General Fund Expenditures
(in thousands)

General Fund Expenditures by Category
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Figures presented are preliminary and subject to change 



General Fund 
Expenditure Assumptions

• Personnel Services assumptions
– Personnel expenditures increase of $4.7 million

• $5.3 million Personnel Increase 
• $1.3 million increase of Salary Savings target
• $0.9 million increase for Flex/Insurance
• $0.2 million decrease for Pension costs 
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General Fund 
Expenditure Assumptions (cont.)

• Supplies & Services assumptions ($3.2 million)
– Insurance increase of $1.2 million
– Contract Services increase of $1.8 million
– Computer hardware & software increase of $0.2 

million

• Utilities assumptions ($1.2 million)
– Gas and Electric increased by $1.0 million
– Water increased by $0.2 million
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General Fund 
Expenditure Assumptions (cont.)

• Transfers Out ($18.6 million)
– General Fund support for Loma Verde Community 

Center of $8 million
– Measure A Sales Tax revenue transfer increase of 

$2.7 million to the Measure A Fund 
– Measure P Sales Tax revenue transfer increase of 

$2.8 million to the Measure P Fund 
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Measure A Revenues and Expenditures
(in thousands)
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Figures presented are preliminary and subject to change 



Measure P Revenues and Expenditures
(in thousands)
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Figures presented are preliminary and subject to change 



CAPITAL IMPROVEMENT PROGRAM 
SUMMARY



Capital Improvement Program  
$50.5M

by Asset Management System

Building
51.96%

Drainage
6.76%

General Gov't
0.61%

Parks
2.69%

Roadway
37.03%

Wastewater
0.95%



Capital Improvement Program  
$50.5M

by Funding Source
ARPA, 

18.80%

CIP Fund, 
23.15%

Gas Tax/RMRA, 
19.51%
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19.12%

PAD, 0.22%
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0.20%

TransNet, 
17.41%



Major Projects
Roadway 
$18.7M

• Street Pavement & Rehab 
($14.9M)
– Resurfacing
– Pavement Overlays
– Slurry Seals



Major Projects
Roadway 
$18.7M

• Traffic Signal Projects ($3.8M)
– Upgrades 
– Modifications
– Pedestrian Improvements 



Major Projects
Building -
$26.3M

• Loma Verde Rec Center 
($14.1M)
– Competition Pool
– Therapy Pool
– Pool Deck
– Splashpad
– Classrooms
– Playground
– Sports Lighting



Major Projects
Building - $26.3M

• Police Facility ($9.7M)
• Public Buildings ($1.9M)
• Recreation Centers ($1.2M)



Major Projects 
Drainage 

$3.4M

• Telegraph Canyon Channel 
($2.95M)
– Hilltop Park to Third Ave & L St
– Complete in 2 Phases

• Storm Drain Rehab ($454K)
– Outside of Right-of-Way



Capital Improvement Program
5-Year Period

by Asset Management System
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Next Steps

• April 20 & 27th – Hold workshops to provide the public 
an overview of FY23 Proposed Budget

• May 10th – Present City Manager’s FY 2022-23 
Proposed Budget and CIP Overview to the City Council

• May 24th – City Council Public Hearing and Adoption of 
FY 2022-23 Proposed Budget

• Additional comments can be submitted on City’s 
website (www.chulavistaca.gov)
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Questions?
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